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KAMAL NARAYAN

Assistant Professor (Politicat Science), Hidavawllah National Law Lmiversiry,
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Absiract

Since the elections hawve started in
independent India, many reforms related o
lections lave been done till now. [f we talk abour
electoral reforms, Voter 1.1, Card started. The
Voting age in ndia was reduced from 21 o 18 vears,
Flectronic voling machmnes heing used in elections
The tracilions of subrmiting people’s noensed
wiHREoAS at the ncarest police slation were stamed
so that peaceful elections could be held, The
Election comunission banned the sale of liquor oo
the day of polling, Arrangements were also made
Lo ensure that money is not spent superflugusly
un zlection campaign. In order W make the zlaction
Transparent, the clection comrmssion has ssued
an erder that every contesting candidate should
fill his election nomination fomn, aluny with the
atfidavit detailing total liabilities of one’s spouss
and dependents, details of education and
qualifications and any criminal background, if any,
and details of criminal cases filed agains one. And
arrangements were mads 1o have the voter List with
the photograph. All these relotms have been done
by the Election Commission 8IF now, Polling Party
plays a pivotad role in conducting elections. The
job of the polling party s %6 corcuct clections,
When the polling pars pe:faris (s daties, i has
to face many difficulties and challenges. The
present paper discuases the challenges of polling

party al tke ground level and will iry to sngaest
some nemedies,

Keywords: Ground-level , Challenpes, Elections,
India

[ntroduction

The present paper ertitled The Ground -level
Challesizes of Pol™ g partics o eclions” i3 a
humble academic attempt o highlight the ordeal
of the polling parties before, during and after the
polling. At the beginning of this paper, il is
goermane to express the collective of the polling
purties experience regarding the government job,
the cxperience 1ells that in government job. the
gniplovees work with the sincerity in only two
canditions: - either when the goverpmant
employer loves his work ar when he is doing
zlection duty, because the emplovee knows that
if he does any carelessness hece, be will have to
puy the price cither by suspension ar by dismissal.
The entite stall puts thear [0l strength for the
successful and near smooth conduct of Lhe
election. And that is now till dale in independent
India have been held on the sirength of
government employees. There is also a flipaide
which are being rectified continuoushy,

Fwer Clhallisgarh since the clections have

pean started in independein India, many refurms
related to clections have been done till now. 1Fwe
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talk about electoral reformz, Voter [T Card started.
the Voting age in India was rednced from 21 o 18
years, Electromic Voting Machines are being used
in elections. The traditions of submitting people’s
licensed weapons at the nearcst police station
werg started so that peaceful elections could be
held. The Election commuission banned the sale of
liquor on the day of polling. Arrangements were
also made to ensure that money is not sperl
supertlucusly oo election campaign. In order
make the eiection transparent, the eiection
commission has issued an order that every
contesting candidate should fil] his election
nomination form, along with the affidavit detailing
total labilities of one’s spouse and dependents,
details of education and qualifications and any
criminal background, ifany, and details of criminal
cascs filed apainst one. And amangements were
made to have the voter list with the photograph.

All these reforms have been dome by the
Election Commission till now. Polling Party plays
a pivolal role in conducting electinns. The job of
the polling partv is to conduct cloctions, When
the polling party performs its duties, it has to face
many difficulties and challenges. S0, the paper
discusses first the tasks of the poiling party
thereafier about the problems being faced by the
peiling party. At the end, there would be
suggestions and conclusions,

Regarding the rigor of the election dury, it js
tumorausly said that “if you have donc polling
party duty then vou can do anything in the world*
and perhaps due to the rigor of polling duty, many
people do not want to do election duty. This is a
iligh time to record the problems being facad b
the polling party and hence this research paper
deliberates the major related issues

Research Methodolngy: - Primary Source for
data collection and 104 interviews through
Questinnnaire.

Kesearch Area: -

Abhanpur block of Raipur District
Chhattisgarh is the research area. Interviewec
emplovees who had experience oi election duty,

Besearch Objectives: -

o make the polling work easier for the polling
party by studying the problems faced by the
poiling party in the polling process.

Rescarch Hypothesis: -

{1} The polling party has to face many difficultes
in conducting the poll work.

(2} There is a need to simplify the polling wark
lor the polling party.

ntroduction of the Polling Party: -

Polling parties ars formed to conduct siections
in each polling station, The presiding officer is

‘the head of the polling party. There may be three

or four polling officers under the presidin B officer.
The polling party may consist of 4-5 people. in
addition, there are sceurity personnel as well the
number of security personnel depending on the
sensitivity of the polling station.

Funetions of the Polling Party: -

(1) The polling party is given the necessary
training before the pall work. Having gone
through the training, the polling party petg
pelling material an reaching the place fixed
brw the election commission. Tt is then verified
and delivered to the polling officials at the
designated polling station.

(2} After reaching the polling station, preparing
the entire booth, aceording to the code of
conduct the entire work of conducting
elections is done by the poliing party.

{3) Itis the job of the polling pary to take full
care of the work of potling in the polting
station, accerding to the polling niles.
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agrmd 9. @O BErea- aFduof 2021 1S5 5321051 %
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{4} After the voting, all the marterials ars sealed.
It is the job of the pailing party to fill ali the
formats related to the voting and submit therm.

Challenges for Polling Party: -

The challenges that the polling party have to face
in conducting the poll work.

The First Challenge: -The first challenge out of
that is “work overload’. To understand the
challenge of ‘work overload®, the respondents
were asked a related question, out of which the
question is as follows; -

Cuestion-|. Does the polling party have to
face the problem of work overload” in conducting
the poll work?

B¥es ¢ No rlanmnotsay s

Responge

In the respense of this question, 57% of

respondents accepled that polling party face the
problem of ‘work averload’ and 7% of respondent
did not accept, 1% said, cannot sav.

*Wark overload' simply means that people
usually work for & haurs a day. Timing is frum

10.00am to 5.00pm, but the election duty is of
nearly 48-60 hours, contimpously facing diffteuit
situation tirelesslv, And one has to Compromise
on cating, drinking and sleeping. Here is another
reason for work overload, that is the number of
vOIers I3 on an average |00, Getting 1000 voters
1o vote In one booth is & very difficult task, The
large numnber of voters and the lack of adequatc
food, drink and accommodation makes people
tired. Due to fatigue, even sinall tasks seem difficadt
to the palling party. Thus, we can say that wark
overload in polling comes oot as the biggest
problem for the party.

Suggestions: -

By creating more polling stations: A patling
slation has up to 1000 volers in State Legislative
Assemnbly Election and Lok Sabhka elections.
Having up to 1000 voters has 1o face problems for
both the voters and the polling party. Due to large
number of voters, the palling work is aot
completed in time Many vaters have to face long,
queues. When they come le vote and this also
[uts 2 lot of pressure on the polling starwn. To
tackle such 2 protlem the mumber of polling stution
should be increased. Keeping more than 500-600
voters in a polling station makes the work af the
polling parry difficule. Since the palling station
where there are 300-600 voters, the work of that
polling station gets completsd an time. The
election commission can also depute the private
sthool teacher aided to meet the shortage of staff.
And also, we can iIncrease mare stages for election.
Mumnber of ‘Pink Booth' st be increased.

The Second Challerze: - The secand
challenge that the polling party faces ai the polling
station is "The Beep sound’. Respondents were
asked a related question which is as foltows,

Question-2. Whether can *The Besp Souad’
that comes after vating in the Llecironic Voting
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Machine cause trouble for the Foliing Cfficer
Nuinber-3 whg SUpervises it, may be confysed by
hearing the beep sound agatr and again and he
may make mistake in his work?

Response

= = B} ™ o
15 B No =Cann H5sy B

After voting in the electronic voting machine
the beep svund Lamme after voting is monitgred
by the polling afficer number-3 in the Polling party
There may be a mistake If monitoring it This wag
accepted by 64% of the respondems and 28% of
the respondents sajd that there cannor be
mistake and §% of the respondents said, canpot
say.

The beep sound is heard jn the palling statjion
when voting from the EVM. And voler sees e
her vote in the front screen, Burthe problem arises
for the polling Party when the repeated sound of
‘Beep® can be Urritating and cayse confusion and
Mmany ttmes the voter comes out of the pelling
station withoyt casting his vore |f the Polling

—
Tadum s, Bty im0 L,
AENEA O, e ) B me -

Modem Thamizh Reseapeh i Quanerly intemational b ultiksteral Thamigh )

Vol 9 Ma 3 July - Septe

—_—

i) samacinl ayiicheg) (coo

mber 202§ 155K TN 984 x

(Mficer-3 takes notice here, then those YOLETS ape
called back and cag their votes and if polling
officer-3 does not nolice, then that vote i not
cast. [n such a sitwation i 15 difficuir 1o identity
the voter who did nod vote. This type of probiem
12 often faced by the polling party. Paolling Officer
Number -3 is maost likely to be confuged by the
“Sound of the: Beep™ when there are around GO0
¥Oters in the polling statjoq means there are (pg
many vaters and there s 4 long line to vore. The
chances of error due 1o the “Sound of the Beep®
4re less in the early hours of voting and more
the afternoon and EVENINZ as the Crowd js THOrg at
this time. 1f the vorer i5 SD0-600 the there i< less
chance of Mmaking mistake of palling officer
number-3 because the work toad is less and the
work is smoother due tg net excessive votep
tumnout. Such problems are MOre common ag
VOTers are not EvVM fricndly. Nliterate and very
elderly voters ey he qhe people why
unknowingly and unintentionally cayse thiz
problem,

Suggestions: -

The best way to avoid disturbance caused
by ‘Beep Sound' can pe that additional polling
officers has a printer who after casting the vote
prints *The Voting has Completed’ in two copies
of which the additional polling officers should
keep one copy with himselTherself and Eive one
“OPY to the voter. Also, them should have 3
register in which the voter should sign to get the
printed slip of voling. Along with this. the EVM
machine should also be publicized among the
peopie

The Third Challenge; -

The third chalienge kefare the polling party
15 to carry the polling materialz along with their
belongings Respondents were asked & questign
relalzd 1o this challenge which iy as follows.

—
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Response

=Yes mhg = Cannor zay =

(Question-3, Does the palling pary face any
difficuity in carmying the poiling materia] along with
their belongings?

In answer to this question 96% of the
respondents’ said “Yes', 3% of respandents sajd
‘Mo’ and 1% of the réspondents said, cannot say.

When the pelling party reaches (he polling
duty, each polling officer carrjes g bag with 4 days’
worth preparation. Alon & with this, they also have
b carry the voting marerjals for conducting the
vote. In which the set of Electronie Voting
Machine i.¢., Rallat Unit, Comtrat Unit ang VVEAT
along other voting materia] are also there, The
pelling party has to carry Lhese items along with
their belongings, Tt js very hard work, There s
where the fatigue in poiling dury begins.

Suggestions: -

The common electian matertal should be
deltvered to the polling party ar the pollimg starion
S0 that the polling paity does not have the exgg
burden. The election material should alsg ba
delivered 1o the polling station after the arpivaj of

the poliing party, Afier the material reaches the
pollug station if there is any shoriage in the materia),
then it can be called for by informing the sector
officer, other dITANEEmEnts may he to empigy
Assistants to bring and carry the polling materiats

The Fourth Challenge:; -

The fourth chatlenge is the sfay-
aceommodation of women polling officers i front
of the pelling party. The respondents were asked
refated question which is as fallows.

Question-4. Do the women pelling officers
who are in the polling party find it difficul 1o stay
with male officers of Folling party?

Respanse

=2 = Ng & lfarnor -r

In response to this question, 91% of the
respondemtts aceepted that waomen have o face
the difficulties to stay in the poiling station 5% of
the respondents said No in thuir reply. 4% of the
fespandents answered cannar say.

Women also have duty in the polling party
and the areangements ot thejr Hay in the baagth
where the duty i5 engaged are along with men. In,
some polling stations, women stay o the exira
room whenthere s an vxtra room, But it additiongl|
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ripom is nel available then vne bas 1o stay in the
samue polling station. As such, their privacy is
disturbed. Men and women are not able o feel
comfortable staving in one place together. Tt is
often seen that thers is no proper arrangement for
the stay ul'the polling party.

Suggestions: -

Adequate rooms should be provided for the
acconunodation of women and men of the polling
party keeping in view their privacy. And polling
stations should be made in such buildings where
addioonal roam 15 available.

The Fifth Challenge: -

The fifth challenge is voting of Divyang
people who are disabled. The respondents were
asked relared question which is as follows.

Question-5 Should the Divvang voters bring
with them rthe declaration form signed by their
pArtner in advancs so thal thers is no unnecessary
delay 10 casting theur vore at the polling, station?

Response

w"es allD mlEnot ~

In respense to this question §1% of the
rezpondents accepied thal ene of the reasons for
unnecessary delay is not {illing the declaration
form. 13% of the respondents answered No and
&% respondent said cannot say.

The Divyang voters need a companion to
vote and such people are atso reqguired to £l
declaration form. Generally, many persons with
disabilities come to the polling station and search
tor their parmer and fill the form which causes
unnecessary delay.

Suggestions: -

The Divyang people showld come with eheir
partmer in advanee with their declaration form so that
they do ool face unneccasary delay in casting their
vote. People with disabilities should provide the
declaraticn form n advanece by the Booth Level Officer

The Sixth Challeige: -

The sixth challenge is the old polling booth
system for the pelling party. To understand the
challenge of old pelling booth system, the
respondents were asked a related question, out
of which the question is as follows; -

Chuestion-6. Does the poiting booth system
need to be improved further?

Response

o Vg
afe

¢ Cannam say

In the response of this question §4%
respondants said Yes and 12% sad Mo, 4%
respondsnts said, cannot say.
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Maost of the buildings that are ugeg as polling
stations are gld buiidings. The Londition of the
buildings o many of the pelling stations are not
good. And therc is also 4 Fractice soimg on that the
building which has been miad a polling booth earljer
is made a polling statiop 4gain. It has often been
3een that instead of pey buildings, otd buildings
are made poiling booth because earljer those
buildmgs had beeq polling boath, Despite the new
buildings, the o)d buildings are made Polling booth,
Eurther, when the Pling party reaches there for
elections, many polling stations are i cleaned
properly. Here cleanliness 15 comprontised. This
affects the peiling parry psycfmlugfca”y and
Flysically. | jvin & i the mjdr ofunclean cendirions
certainly makes wirk frustrating, Along with this,
It is alan the work of (he polling party 1o prepare the
polling boetl for valing in the pollng station, in
which they alsg haye Lo adjust the fuminge,

Suggestions:

Arrangemnents should be made for the palling
Station suitable for conducting the poli whjgh has
adequate window, lights and fans, and there
should be e0ough space for the conduct of the
poll, as well ag adeqguate care shoold he taken of
cleanliness. And instead of old buildimes, new
buildings should be used For potling booth
Where new buildings are not available, work can
be done from ald buildings, bul where oW
buildings are available, priority shoold be given
1 néw buildings for making poiling baoths,

The 3eventh Challenge: -The seventh
challenge for pelling parry s Facility of Posral
Balior for those who are involve in Folling duty.
The respondents were asked a relared question,
out of which the question is as follows.

Cuestion-7. Doing duty in the peliing party
the facility of postal bailot provided 1o the porlling
officers needs o be unproved?

2743

Resoonse

LI £ = TP -Cannariaf

In the FeSponse ol this guestion 53%
respondents sajd Yes, 30% said ng need tg
IMpravemein and 7%, of respondents said, cannge
LAy,

Such officers and emplayees who are engaved
35 & polling officers, fage difficulry in Eening the
postal baliot, Generally, in the assembly whpse
name is in the voler list and duty is alsn in the
same assembly, the emplayees ger the postal
bailoi, but such employvees who belong to gther
assembly constituency and their duty would have
been in another assembly other than (hej,
assemiblies are unaple 1o zet the postal ballgr o
face difffculty. Becayse the eniployees of othey
assemmbly Comstituency are not ahle to get Lhe
postal ballot of their assembly venstituency in
other assembly constituency. Soch employees
have 10 20 to the Collector’s office of their disrriet
and take pastaj ballot, but they ape busy in election
duty they are unabie 1, g0 and they do not even
vote becanse of nor Ztting the postal baljor, The
seeond problem is that he Postal ballot does ot
reach the home address in time. And the polling
party which rakes rhe responzibifing ofcenducting
the pelling on jts shoulders, it is WEy sad for them
L vote on their gwy
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Suggestions: - Ajl the polling officers engaged
in the polling work should get an oppoTnity to
vote. It should be arranged in pProper way,
Adequate arrangements should be made to give
postal ballon 1o such employees who are from other
assembly conslituencies. Postal Ballot for the
emplovees of other canstituency can also be made
available ta the employees by calling from their
constitiency and afier voting it can be deposited
in that constituency, And if the poseal ballot is
sent to lhe voler by post, it should be ensured
that it reaches the voter at the right time.

The Eighth Chalfenge: -

The cighth challenge for the polling party is
related to the syslem of hongrarium 1o be FIVER [0
them. Respondeins wers asked rolated yuestion
whicli iy as fiollows

Question-8.Does the honorariumn decided for
the poliing officers doing pelling duty, improved?

Response

BFEE o®m NGO X Cannot S

In the response of Lhis question, 94% of
respondents accepred thatl there is g negd of
TWprovemant and 4% of respondents said that no
need of improvement, 2% of respondents said
canmol say.

Polling party is given hanorarium for
conducting slections, and it is naw beintg given in
the form of online payment. in such g situation,
when the data related ro bank payment is collected,
103 ot entered properly, Due to this marny poople
are not gelting their honorarium. The second
Problem of honorarum is that after diffieult clectign
duty, the presiding officer gets 1200 rupees and
other poiling officer gets S00-300 rupees as
honorarium, The honorarium is given less than the
work. Ancther problem is that the polling parties in
regerve are sometlings given a norminal hoonorariam
olaround | K rupees and sainctimes nothing at all.

Suggestions: -All the pollin e officers engazed
in the polling work should gel the honorarium in
time. Its amanzement should be ensured. And
horararium should be increased. The reserve teant
alsa must be given a respectable honorarium as
they also stay out of their home for 3 days.

The Ninth Challenge: - The ninth ¢h atlenge is
aneed for improvement the arrangements for the
submission of polling retated muaterials affer the
poll. Respondents were asked a related question,
out of which the question is as fojlows,

Cuesion-9. Is there a nesd for mprovement
for arrangements made for the submission of
poiling related materials after the poll?

RESPONSE

LI =L

LA 53

nalimrd, e fleemimy fuddn Rl Ltrapsh waflp wrlromeie (g [ TET IF ST AN Lol e o Ayl
CERPS O, a3 EFme - GedLbuf 2021 (550 000 B
Mndan . ieire Hesemea Clusarterly llemanoeal M elilmeral Thamesh Juumial) {Ans aml Hemages, Language
Mul 3, Mo, July - Seplember 207 1330 2521 .48

PJ"-‘:? Cipal
sﬂh RC-S fArie @

L} HHIHF"
College Dyre '

22



THE GROUND-LEVEL CHALLENGES OF POLLING FARTIES TN ELECTIONS

2747

'n the response of this question 93%, of
respondents said Yes, 4% of respondents safd
Mo and 3% of respondents said, canned say.

When the work of voting is completed, after
that it is very difficult to submit all the materials
related to the election. It has often been seen that
when the election material has 1o he submtitted,
then there is a provision of sufficient chatr and
table for those who collect the deposit. They sit
comfortably in one place and examine all
documents but for the polling party, just carpets
are arranged on the ground on which they have
to sit and fill all your documents and submit it
where voting material is to be submitted there is
ne arrangements of firniture and cooler fans o
sit there. The pon- availability of chair and whls
for the polling party who are exhausted from
contimious work, makes the election work even
more difficuit for the polting party. These facilitics
are not luxury rather thev are minimum bare
nEecessity,

Suggestions: - Arrangements should be made
to submit the voting marterial in a s¥stematic
manner after the completion of the poll. Adequate
chair tables should be arranged for the polling
officers to sit at the place where the polling material
15 deposited. The Chair tables of government
schools can used for this. Along with this, chair -
furniture can also be taken on rent

The Tenth Challenge: - The tenth challenge
for polling party is related to training system.
Respondents were asked a related guestion wlhich
i3 as fodlows,

Cuestion-10. Does the lraning given to the
polling party for the poil work need improvement?

In response of this question, 61% of
respondents accepted that the system of training
should be improved, 34% af respondent said that
there is no need for any improvement in the

Resporse
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waining system, 5% said cannol Sy 17 response
to this question.

In fact, when the polling party is trained, a
training booklet is provided, The wurk thar has o
be domte in the election is shown sidewise 3
explained. Different iypes of forms a6 explained.
But the demonstration of the entire election is not
shown here. The demonstration lacks many
things. The forms are explained but it is not told
how to fill them. Due to the lack of demonstration,
people do not understand the entire election
process very well,

Suggestions; -

How to get the trainees 10 condier cleclions
from atJeast 100 voters, 1t should be demonstrated
from beginning to end and all kinds o forms should
be filled by each polling party.

Conclusion: -

From the analysis of the above question, it
becomes clear that the role of the polling party is
very crucial in the Indian electoral system. Along
with this it is also very clear thar the work of the
polling party is very challenging. The rolling parey
has to face difficulry in getting the poll work done.
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Fhe reasen oclond this why the pelling party has
to face difficulties, then the following reasons
comes 1o the force: reason in this is the lack of
proper waining of the poling party, the absence of
the suitable polling roams and accommodation,
Lack of proper amangements i ¢army the polling
material 1w the polling station, lagk of proper
procedure for voting of persons with disabiliries,
lack of proper arrangements for depositing the
voting materials after the completien of the polling,
possibility of the mistake due to the sound of the
REEP . work overload on potling party and nexi
reason affects pulling party mentatly in which they
are unahic 10 get the postal balles and last reasan
is that Lhe pailing officers do not get the
honorarium on time, then it affects them mentally.
Along with this, many suggestions also came 1o
1he fare Muw appropriate reforms are needed to
simplity the work of e polling party. So that
wheneser any persen whose duty is engaged in
the polling party, they would not feel that this
waork is completely tiring. Certainly, if we impreve
the work of the palling party, then the work of the
polling party will run smaonthly and the people
workipg 10 the polling party will not feel any
difficulty Hence, the proposed hypothesis gets
satisficd wilh the conclusion and suggesuons.
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